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Tracking Impact on Public Policy

We can identify two general approaches to demonstrate the
impact of research on public policy in Hong Kong: forward
tracking (‘producer-push’) and backward tracking (‘user-pull’)
(Davies, et al, 2005, 12). Forward tracking (perhaps
augmented with user panels) asserts that a particular piece of
research has been examined, taken up, incorporated into, or
determined a particular public policy. We may understand the
RGC's public policy research grants in this light. Under this
scheme the government, through the Central Policy Unit
(CPU), identifies some general policy areas of interest to the
community, and encourages researchers in Hong Kong to
submit proposals to a vetting panel in order to solve these
public problems. The extent to which the proposals are likely
to have an impact on public policy is one of many
considerations for funding. In some cases (e.g., strategic
public policy research) the proposals are circulated directly to
concerned government agencies as part of the vetting process
for determination of relevance. When the projects are
completed, summaries of the results are published in a
newsletter that is distributed to public bodies, including
government. Whether government agencies take up these
policy ideas is unclear.

Backward tracking involves examining policy decisions or
practices to identify research-based influences. We can
understand the government’s need for public policy research
by examining the contract research undertaken by members of
our faculty. Tracking backwards can identify the policies on
which the government sought research help from the
University. The chain of influence can be identified through
interviews with the commissioned government agency and
with the researcher.

What We Are doing

Members of the Faculty have been elected to the Legislative
Council (Dr Law Chi Kong and Dr Yeung Sum) where they
influenced public policy, especially in the provision of social
welfare and the furtherance of political reform. Members have
also been seconded to the HKSAR Government'’s Central Policy
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Mortgage Corporation, the Hong Kong Mandatory Provident
Fund, public hospitals in Hong Kong, the Housing Society, the
Productivity Council, the Airport Authority, MTRC, the Office of
the Telecommunications Authority, and the Leisure and
Cultural Services Department. In addition to SWSA, colleagues
in Geography, Sociology, and the Social Sciences Research
Centre were actively engaged in public policy related contract
research, indicative of the Faculty’s non-academic impact.

Professor John P Burns
Dean
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